Galaxy James Bay Lithium - Execution Schedule 2024-03-07 (Scenario Tree Cutting April 2024) Scenario Tree Cuttlng Aprll 2024 R1 20-Mar-24 14:04

#  [Acivity ID [Activity Name I Original| Labor Units %] Budgeted| Start | Finish 2024 2025 2026 2027
Duation|  Complete | - Labor Urits Ql [ @ | @3 | 4 | a1l [ @ | @3 | ™ 1] @ | @ | ™ 1 ]Q2
1 Galaxy James Bay Lithium - Execution Schedule 2024-03-07 (Scenario Tree Cutting April 2024) 459 SUNCIC UL Il | Y e ——— 04"3’*26" Galaxy James:Bay Lithium ¢ EXeC““‘“
2 Project Milestones 2 0% o oAt Ol | | | ey s iy ||
3 Construction Milestones 425 0% 0  29-Apr-24 04-Jan26 [ | |1 | i e— :,c:J4~qanr26 Corefnction Nllleston:esi
4 MS-1205 Early Works Start (Temporary Camp) Phase 2 0 0% 0 29-Apr24 fQEarlyV\)orksStart(I'empo'aryCamp)PhaseZl
5 MS-2070 Completion of Deforestation Works Phase 1 0 0% 0 30-Apr-24 0 éomplétlohof DéforestatlonWorks Pm:se‘%
6 MS-1210 Start Construction Phase 0 0% 0 19-Jun24 D] iestatCostictonPhasel | © i Lo ooi i d i b obodoboioboiodoiobd
7 MS-1500 Start Aggregate Production 0 0% 0 08Sep24 PlL LD e StatAggleghtelProductin | L L 4oL b bbb bbb
8 MS-1700 Power Line Completion (HQ) 0 0% 0 25Nov24 | L b i b b D e PowerlingCompletion(HG) | i i b bbb i bbb b
9 MS-1600 Permanent Camp Available 0 0% 0 26-Nov-24 | | 0o OPermanentCampAvallablé T T T A R B
10 MS-1800 Project Sub Station Completion 0 0% 0 oDeo24 | ||| | @PogdSbSalonComgeton | 0 i
1 MS-1215 Early Works Completed 0 0% 0 05-Jan25 | OEaﬂyWorksOompleted
12 MS-2050 Completion of Architectural Works 0 0% 0 30-Apr25 Q Completlonof‘Ar‘chltéctl‘Jral Works
13 MS-2060 Completion of Structural Works 0 0% 0 04May25 | |14 i i bbb i b b @ Gorpletio of Structurdl Works§
14 MS-2040 Completion of Concrete Works 0 0% 0 24-May-25 A mplenonofConcreteWorké
15 MS-2020 Completion of Mecharical / Piping Instalations 0 0% 0 325 | P b bbb bbb bbb @ Compldtioh of Méchanical | Piping Irstallations | | | | |
16 MS-1850 DMS Plant Facilities - Mechanical Completion 0 0% 0 21-Aug25 | ¢ 3"'3"'3"?"?"?"?"?"f"?"3”THimif"3"’3"?7737”"5iiMSHF”Ié’n’tFé’c[l[tné’s"i\?é’ciéhic’eilfébﬁbrléﬁ&hﬂfHimimimimir
17 MS-2010 Completion of Electrical / Instrumentation Installations 0 0% 0 21-Aug-25 ‘OCompIetlonof Ele«ctncallIrnstmmentatlonlnstalian%msi
E VB 0 S ProPotctonin IR T eembeinig
19 MS-2030 Completion of Earthworks 0 0% 0 03-Jan-26 N T T T T T A A R A QOompletlonofEarthwo;ks‘ [
20 MS-2080 Construction Completion 0 0% 0 04-Jan26 bbb bbb b @ Gorstriction Corhplition | | L L4 4 |
21 Commissioning Milestones 121 0% 0  04Sep-25  04Jan26 | | |1 1 1 L iE LT e——" j”""(54;,;,;2’6],’@};1},;[5’5"55@Mjé_;,"d,;é;;”’;”’;”’;'
2 MS-1900 Start Commissioring 0 0% 0 04Sep25 Ch b esatCommssonng | L L b bbb
23 MS-2000 Finish Commissioning 0 0% 0 04dan2e | f 1L b bbb bbb b bbb Finsh Commissioning | | {1 i 1L
24 Construction 459 0% 1131991  10-Mar-24 03-Jan26 | ¢ | ——————— e — ¢3-Janu26 construqnorh A
25 000 - Construction All Areas 333 0% 30-Apr24  02May-25 | | || | | e—— :.szlayzs ODOrConstnntlonAIlAreas
% 000 - Construction General 0%30Apr-24 3’"3'"3";"]"j"j"j"j"j”f"f”f”f”f","d’zh:imlf;;’2’5"660"Eiq;ﬁé{ri{q{.b}{&;’ériér’a{f’3"’3"’3"’3’"3’"3’"3’"3’"}"'3"'}
27 000 - Construction General | o%| o 30-Apr24 | v v024Vhy25 000 Oonstmqnon Generali
28 C-000-MB-1020 000 - Construction General - Mobilization to Site Plumbing Contractor 14 0% 0 30Apr24 | tdMay24 | G| L DB Db bbb
29 C-000-MB-1000 000 - Construction General - Mobilization to site MPEI 4 Contractor 1 0% 0 01-Jun24 13-Jun24 | [ r o B b
30 C-000-VB-1040 000 - Construction General - Mobilization to site - Concrete Contractor 7 0% TS Y AU T N O T O S T O O O S S N T O
31 C-000-VB-1050 000 - Construction General - Mobilization to site Struct Steel / Bldg Erection Contractor ST-P004 30 0% 0 15Aug24 | 15Sep-24 | | || 1 i UUNED ey
32 C-000-MB-1060 000 - Construction General - Mobilization to site MPEI 2 Contractor 14 0% 0 16-Sep-24 30-Sep-24 El
33 C-000-MB-1070 000 - Construction General - Mobilization to site MPEI 1 Contractor 14 0% 0 238ep24 | O7Oct24 | il i b bbboiod bbb bbb
34 C-000-MB-1080 000 - Construction General - Mobilization to site AR/ST-P002 Contractor 1 0% 0 08Oct24 20-Oct24 | | nonononon U RO b b h
35 C-000-MB-1010 000 - Construction General - Mobilization to Site E&I Service Contractor 14 0% 0 06van25 | 194dan25 | G| bbb b bbb bimbb bbb b
36 C-000-VB-1030 000 - Construction General - Mobilization to site HVAC Cortractor 14 0% 0 06Jan25 | 19Jan25 | ¢ || 1 g ey
37 C-000-EI-1000 000 - Construction General - Lighting Installation Phase 1 23 0% 0 20-Jan25 11-Feb-25 E,:I
38 C-000-EI-1010 000 - Construction General - Lighting Irstallation Phase 2 80 0% 0 12Feb25 | 02May25 | P Db i bbb bbb iiEE b
39 100 - Infrastructure 319 0% 127329 10-Mar-24 22Jun25 | 1| Np— p——— o iy 22-Jun-25, 100 - Infrastryctare ;101 bbb bbb
40 100 - Infrastructure T AT | Vi7aid a00immsmewe i
41 100 - Infrastructure General n 17-u24 R V17-Jm24 100-Ir1frastmctureGeneral 3 3 SRR
42 C-100-MS-1000 100 - Infrastructure - Construction Starts (Concrete) 0% 17-Jul-24 N 1 A A A e
5 DG S iowerze | onro M ey ey
A 1 pulk EarthVlerk 275 14-Jan25 [ S
45 C-111-VB-1000 111 - Bulk EarthWork - Tree Cutting & Muiching - Mobilization to ste 0% o 10-Mar-24 18Mar24 | ! |: R
46 C-111-MB-1010 111 - Bulk EarthWork - Mobilization to site - Earthworks 15 0% 0 02Jun24* | 16-Jun24
47 C-111-EW-1030 111 - Bulk EarthWork - Earthworks - Permanent Camp Pad 33 0% 3059  17-un24 | 05-Aug-24
48 C111-EW-1070 111 - Bulk EarthWork - Earthworks - Aggregates Plants Pad 10 0% 1153 23-Jun24 05-Jui-24
49 C-111-EW-1100 111 - Bulk EarthWork - Earthworks Truckshop Pad Area 12 0% 1384 10-Jul-24 05-Aug-24
50 C111-EW-1110 111 - Bulk EarthWork - Earthworks ROM Pad / Crushing & Reclaim Areas 23 0% 2052 05-Aug24 | 28-Aug24
51 C111-EW-1130 111 - Bulk EarthWork - Open Pit Pre-Strip for Borrow Area 27 0% 0 23-Aug-24 19-Sep-24
52 C-111-EW-1120 111 - Buk EarthWork - Earthworks Contractor Temporary Laydown Platform Expand 8 0% 922 28-Aug-24 06-Sep-24 N
53 CA11-EW-1140 111 - Bulk EarthWork - Construction Material (Drill & Blast, first 50,000 m3)(Km 394)(Aggregate provided by Owner}MG56) 90 0% 0 30Sep24 | M4dan25 | 1L i1 D=
:; Ph?‘;::-Ew-moo 111 - Buk EarthWork - Tree Cutting & Mulching - P hase 1 :5 g:ﬁ: ggg 1:&:5: zgiﬁigj T 30—/3\pr&24,; Phasw: Note 'f we complete phase1 pnor tolend of Aprll ‘
-iwe wilt start phase! 2 right away. and.do asmugh as..
56 Phase 2 42 0% 330  16-Aug-24 27Sep-24 | | ¢ F-V27 Sep-24 PhaseZ posslble wh||e they are on slte : :
57 C-111-EW-1010 111 - Bulk EarthWork - Tree Cutting & Muiching - Phase 2 42 0% 330  16-Aug-24* 27Sep24 | |1 1o ;-‘ P P
58 113 - Explosive magazine Access Road 1IEEEEEEEE i i — 2:9—Apr-zs,iﬂa-Ex@losi»iveimégaizinéAicoéss]Roédi
B Actual Work BN Crifical Remaining Work W=y Summary Page 1 of 13 TASK filters: 1-Activities > March 2024, 1-GMS PHASE: MLS - CON - EW.
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Galaxy James Bay Lithium - Execution Schedule 2024-03-07 (Scenario Tree Cutting April 2024)

Activity Name

[Activity D

#

20-Mar-25

10-Jan25

3095

0%
0%
0%

70

113 - Explosive magazine Access Road - Inett Granular Material + Base

C-113-EW-1000

59

09-Apr-25

21-Mar-25

0
0

20
20

113 - Explosive magazine Access Road - Inett Granular Material + Suface Layer (Fit Foad 1)

C-113-EW-1010
C113-E

116

29-Apr-25

10-Apr25

1266|  27-Jun24 18-Mar-25

Pit Road 2)

(

- Inett Granular Material + Suface Layer

Explosive magazine Access Road

113

W-1020

Fencing

18-Jul-24

27-Jun-24
05-Aug-24
12-Jan25
01-Feb-25

240

0%
0%
0%
0%

20

116 - Fencing - Concrete Works

C-116-CO-1000

0
0

1026

116 - Fencing - Construction Starts (Concrete)

116 - Fencing - Mobilization to site

116

C-116-MS-1000

01-Feb-25
18-Mar-25

20
45

C-116-MB-1000

C-116-Al

118

- Fencing - Installation Works

R-1000

Firewalls

19-Apr-25

21-Mar-25

1460

227 0%| 31528| 30-May-24 | 01-May-25

118 - Firewalls - Earthworks

C-118-EW-1000
120 - Mine Infrastructure

ol 0% 0| 19Sep24 | 19Sep24

120 - Mine Infrastructure General

Concrete)

(

Construction Starts

Mire Infrastructure -

120

1000
Truck Shop & Wash Bay

C-120-MS-

121

29737) _ 30May-24 | _17-Apr-25

08-Jun-24
18-Sep-24
18-Sep-24
23-Sep-24

30-May-24

517
415

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

10
10

121 - Truckshop & Wash Bay - PI Plumbing Installation

C-121-MP-1000

08-Sep-24
13-Sep-24
18-Sep-24
18-Sep-24

121 - Truckshop & Wash Bay - EW Structural Excavation for Footings
121 - Truckshop & Wash Bay - EW Structural Excavation for Slabs

C-121-EW-1000
C-121-EW-1010

66
68
92

121 - Truckshop & Wash Bay - EW Trench Excavation & Backfill for Services

121 - Truckshop & Wash Bay - Cl Lean concrete

C-121-EW-1020
C-121-CO-1000
C-121-M8-1030
C-121-CO-1010

19-Sep-24

19-Sep-24
19-Sep-24
04-Oct-24

0
5768

121 - Truck Shop & Wash Bay - Construction Starts (Concrete)

30-Oct-24

40

121 - Truckshop & Wash Bay - Cl Slab of Ground floor & Elevated on Deck

04-Nov-24

172
2649

30

121 - Truckshop & Wash Bay - Cl Concrete Foundations, Piers & Walks - All Pre cast

121 - Truckshop & Wash Bay - ST Structural Steel & Misc. Steel

C-121-C0-1020
C-121-ST-1000

80
81

20-Dec-24

20-Oct-24

60

15-Nov-24

30-Oct-24
04-Nov-24
04-Nov-24
04-Nov-24
15-Nov-24
22-Nov-24
20-Dec-24

581

121 - Truckshop & Wash Bay - EW Structural Backfill for Footings
121 - Truckshop & Wash Bay - EW Structural Backfill for Slabs

121 - Truckshop & Wash Bay - Cl Ground insulation

C-121-EW-1030
C-121-EW-1040

C-121-CO-1030

82

09-Nov-24

100
126

83
84

20-Nov-24

15
10

15-Nov-24

62
267
225
318
281

2926

121 - Truckshop & Wash Bay - ST Floor Metal Deck

C-121-ST-1010

85

22-Nov-24

121 - Truckshop & Wash Bay - EW Final Grading and Cleanup

121 - Truckshop & Wash Bay - EL Grounding Installation
121 - Truckshop & Wash Bay - ST Stairs & Handrail

C-121-EW-1050
C-121-E1-1000
C-121-ST-1020

86
87
88
89
90
91

02-Dec-24

18-Jan-25
23-Jan-25
02-Feb-25

15
20
30

20-Dec-24

121 - Truckshop & Wash Bay - ST Crane Rails & Runway Beams
121 - Truckshop & Wash Bay - AR Insulated wall & roof panels
121 - Truckshop & Wash Bay - ST Trench & Floor Grating

C-121-ST-1030

20-Dec-24

C-121-AR-1000

28-Jan-25
02-Feb-25
02-Feb-25
02-Feb-25

24-Mar-25

18-Jan25

54
788
352

10

C-121-ST-1040

18-Jan25
18-Jan25
23-Jan-25

121 - Truckshop & Wash Bay - AR Block wall & Floor coverings

C-121-AR-1010

92

15

121 - Truckshop & Wash Bay - AR Roof drains, plumbing and Washroom fixtures

121 - Truckshop & Wash Bay - ST Canopies & Covered

C-121-AR-1020
C-121-ST-1050

93
94
95
9%
97
98
99

T 100

166
2452

02-Feb-25
02-Feb-25
02-Feb-25

50

121 - Truckshop & Wash Bay - MC Equipment Installation

C-121-MP-1010
C-121-EI-1010

12-Feb-25
12-Feb-25
02-Feb-25
07-Feb-25

04-Mar-25

1525

10

121 - Truckshop & Wash Bay - EL Hectiical Outlet & Lighting | nstallation
121 - Truckshop & Wash Bay - AR Interior & Exterior Windows & Doors

121 - Truckshop & Wash Bay - Steel Building Erection Complete

121 - Truck Shop & Wash Bay - HVAC Installation

389

C-121-AR-1030

C-121-MS-1000
C-121-MP-1020

02-Feb-25
07-Feb-25

50
560
691

25

121 - Truckshop & Wash Bay - PI Oil lines Installation

C-121-MP-1030
C-121-AR-1040

22-Feb-25
22-Feb-25

24-Mar-25

12-Feb-25

10

121 - Truckshop & Wash Bay - AR Painting & Office furniture

121 - Truckshop & Wash Bay - Building Enclosure

101
1102
1103
1104
1105
1106
1107
1108
T 109

C-121-M8-1010
C-121-MP-1040

04-Mar-25

1167

20

121 - Truckshop & Wash Bay - Pl Compressed air Installation

19-Mar-25

04-Mar-25

124
3581

121 - Truckshop & Wash Bay - PI Retum From WashBay to Ditch

121 - Truckshop & Wash Bay - EL Hectical Load Instalation
121 - Truckshop & Wash Bay - EL Cable Tray & Support

121 - Truckshop & Wash Bay - IN Cables Installation

C-121-MP-1050
C-121-E1-1020
C-121-E1-1030
C-121-E1-1040
C-121-E1-1050
C-121-E1-1060

07-Apr-25
28-Mar-25

08-Mar-25

30

13-Mar-25

1277

15
25
10

13-Mar-25

738

28-Mar-25

5
185

121 - Truckshop & Wash Bay - IN Instrument & Valves Installation

07-Apr-25

121 - Truck Shop & Wash Bay - Fire Detection and Protection works

121 - Truckshop & Wash Bay - Mechanical Completion

17-Apr-25

1358| 11-Mar-25 27-Apr-25

C-121-MS-1020
126 - Explosive Magazine

110

20-Mar-25

11-Mar-25

126 - Explosive Magazine - Earthworks Explosives Storage & Pad 681
I
I
I
I

0%

10

C-126-EW-1000

111
112

0%
0%
0%
0%

25

losive Magazine - Concrete Work

126 - Exp
126 - Exp
126 - Expl
126 - Expl

C-126-CO-1000
C-126-M8-1010
C-126-E1-1000
C-126-E1-1010

113

21-Mar-25

0
247

losive Magazine - Construction Starts (Concrete)

losive Magazine - Electrical

14

17-Apr-25

04-Apr-25

14

115

27-Apr-25

18-Apr-25

185

losive Magazine - Fire Detection and Protection works

116

TASK filters: 1-Activities > March 2024, 1-GMS PHASE: MLS - CON - EW.
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Galaxy James Bay Lithium - Execution Schedule 2024-03-07 (Scenario Tree Cutting April 2024) Scenario Tree Cuttlng Aprll 2024 R1 20-Mar-24 14:04
# [Acivity ID [Activity Name I Original| Labor Units %] _ Budgeted| Start Finish 2024 2025 2026 2027
Duration|  Complete - Labor Urits Q| @ i Q3 | a4 1T @ | a3 ] @ | ol [ @ | 3 | & | a1 |@
| 235 200 - Power & Electrical 0% 28-Jun-24 M L 28«Jun—74,:200 Ppﬁvye;f;xfglgchcgli‘”:”:”: O O T T O T T U N O O R B
| ower & Electrical General 28-Jun-24 28-Jun-24 V 2/8-dun-24,‘200 POWer& Ele(:tncal General
237 C-2 1000 200 - Power & Electrical - Construction Starts (Concrete) 28-Jun-24 0 200 Pow¢r& Electhcal Oonstn)ctlcn Starts (Cohcréte)
] 210 - Main Power Generation 187 22019] 17-Ju24 | 25-Mar25 D e—— - I dmy. 25-Mar-25,21D - Main Power Generation 1 1 1 bbb
| 239 212 - Power Transmission Line 79| 0%|  7500| 05:Sep24 | 25-Novos |EENTEEEEENEEEEEEER oo ANV REP 2RSS IS S A A T S S N
C-212-E1-1020 212 - Power Transmission Line - Avaiabiity of the Building & Telecom Room (DC and AC power 0 05-Sep-24 N 0 212 Power Trahsrmssmn L|ne Avaiabim ofihe BUlldm &Tele‘com Room (DC:and AC power) :
y ng N ng: con m (DCiand AC power) |
C-212-E1-1030 212 - Power Transmission Line - Installation BJ Measurement 0 0% 0 07Sep-24 | 1[0 i1 0 212 F’owerTransmlsslon‘Llne ‘Installatlon BJ Measuremern‘ Lo 3 A A
C-212-E1-1040 212 - Power Transmission Line - Avaiabiity of customer entrance gate 0 0% 0 20Sep24 | | oo 0 212 - Power Transm|SS|on Llnew— Avaiabilyof cusbmer entlanc‘e gate oo
C-212-E1-1050 212 - Power Transmission Line - Avaiabiity of the telecom link (lateral optical fiber) in the BJ fusion building 0 0% 0 25Sep24 | |1 4 1 i 011 | @ 212} Power Transmission Liné - Avalabityofhe tek odm Ilnk(latere‘i optical fiber) nithe BJ fusion
C-212-E1-1060 212 - Power Transmission Line - Installation of measuring equipment (int (SE) and ext (transf and Room)) 0 0% 0 26Sep24 | | oron o 0 212 Ppwer Trar1$m|55|on l,.me - Installatlon‘ of i measunng equment (int E(SE and ext transf and R(
C-212-E1-1070 212 - Power Transmission Line - Double Trial 0 0% 0 26-Sep-24 0 212 waér Tl'ar$m|55|d)n L|ne Double Tnal e
C-212-E1-1080 212 - Power Transmission Line - Connection of the gantry (Date TBD) 0 0% 0 30Sep24 | [ o r oo 6 212 Power Trarismission Line - Connection of the gantry (Date TBD) & @ & : & & & @
C-212-E1-1090 212 - Power Transmission Line - Disconnector padiocking sheet 0 0% 0 09-Oct-24 0 212 - PowerTransmlsslon Line -iDiscornegtor padlocklng sheet: ¢+ 1 oo
C-212-E1-1100 212 - Power Transmission Lire - Telecom link Teleprotecionand teleme try 0 0% 0 18:0ct24 | | f 41 i1 11 i el212Powet Transmission Line - Telecon link Tleprotecionandtelemetly | | | i 1 |
C212-E1-1110 212 - Power Transmission Line - Telecom cable installation and testing 0 0% 0 19-Oct-24 0 212 - Pdwer Tmmhnssuon L|ne Teleqom cable mstallauqn and teatmgj
250 C-212-E1-1120 212 - Power Transmission Line - Start-up Period (HydroQuebec) 20 0% 7500 28-Oct-24 ET-X VY% I T s T SO S
251 C-212-E1-1130 212 - Power Transmission Line - Commissioning (HydroQuebec) 0% 0 18Nov-24 25-Nov24 | ¢ bt onon o on o DD b
| 252 213 - Site Main Substation 14519  17-Jun24 PEYEl | e———— 05 \ar-25,i213 - Site MainiSubstation 1 ¢ i o0 1 ob L
253 C-213-EW-1000 213 - Site Main Substation - Earthworks 0% 2421 17-Jun24 p TN Y%7 S N A T N o S T T T A A
254 C-213-CO-1000 213 - Fence for the Site Main Substation - Concrete Works 20 0% 240 27-Jun24 18-Jul-24 S A
255 C-213-CO-1010 213 - Site Main Substation - Concrete Work (Pre-Cast) 18 0% 5311 28-Jun24 17-Jul-24 L N v 3 3 A
256 C-213-C0-1020 213 - Site Main Substation - Concrete Foundation for Transformer 7 0% 1000 28-Jun24 06-Ju-24 e e e e
257 C-213-MB-1000 213 - Site Main Substation - Mobilization 7 0% 0 07-Ju-24 e I A R A A
258 C-213-E1-1000 213 - Site Main Substation - Gantry Structure for HQ Line Connection 90 0% 213 14-Ju24 28-Oct24 | ¢ |0 ron b PDITIITIR o b b bnonobnb
259 C-213-CO-1030 213 - Site Main Substation - Slab Diesel Tank Generator 10 0% 2110 14-Juk24 07-Aug24 | 0 [ 1 i D D bbb b
260 C-213-E1-1010 213 - Site Main Substation - Gantry Interior (Transf. + Sectioner + Breaker) 33 0% 213 19-Jul24 05-Sep24 | | |1 4 i i P PEI D bbb bbb bbb
261 C-213-MS-1000 213 - Fence for the Site Main Substation - Construction Starts (Concrete) 0 0% 0  05-Aug-24 P @ 213 - Rende for the Site Maln Substzjatlo:n -‘Constr:ucti‘on Starts: }(Ocjvncrjetej)
262 C-213-E1-1020 213 - Site Main Substation - Electrical Installation 120 0% 1696 07-Aug24 | 08Dec24 | | | i bl === i bbb bbb
263 C-213-E1-1030 213 - Site Main Substation - Fire Detection and Protection works 10 0% 190 28-Nov-24 08-Dec24 | & |1 1 rononoh oo [ n b h
264 C-213-E1-1040 213 - Site Main Substation - Energized 0 0% 0 08-Dec-24 Ppororor o b @ 213 - Site Main Substdtion - Energized: 1 1 1 b n b b b
265 C-213-MB-1010 213 - Ferce for the Site Main Substation - Mobilization to site 20 0% 0 124an25 | O1Feb25 | P Db bbb bbb b AE bbb
266 C-213-AR-1000 213 - Fence for the Site Main Substation - Installation Works 45 0% 1027 01-Feb-25 18-Mar-25 L O e
267 C-213-GE-1000 213 - Site Main Substation - Mecharical Completion 0% 98 18Mar25 | 25-Mar-25 e
| 268 220 - Secondary Power Generation 115 10717 20-Oct-24 A iv!-!-!-!-!-!'vﬁsLAprzs, 220:- s‘eoqndary Po‘werGene‘;auonl R
1 269 221 - Emergency Power Generation 115 10717|  20-Oct-24 DD ye— 30005, 221 Emergency PowerGeneranon
270 C-221-EW-1000 221 - Emergency Power Generation - Earthworks 0% 1153 20-Oct-24 30-Oct- 24 I] e
271 C-221-MS-1000 221 - Emergency Power Generation - Construction Starts (Concrete) 0 0% 0 30-Oct-24 Crror T @ 221- Emergency Power Generation:- Construction Starts (Concrete): ¢ i 1 1 1 0
272 C-221-CO-1000 221 - Emergency Power Generation - Concrete Work 30 0% 3864  30-Oct-24 30-Nov-24 O T T e L T e
273 C-221-5T-1000 221 - Emergency Power Generation - Structural Steel 30 0% 21000 30-Nov24 | 13Jan25 | G |b i oboboi bl D EEIDb b b ph bbb
274 C-221-E1-1000 221 - Emergency Power Generation - Genset Installation 60 0% 3600  13-Jan25 14-Mar-25 e s
275 C-221-MP-1000 221 - Emergency Power Generation - Fuel System & Tanks - Mechanical & Pping Installation 30 0% 0 14-Mar-25 13-Apr2s | 0l bbb b b i b
276 C-221-E1-1010 221 - Emergency Power Generation - Electrical & Inst. installation 0% 0  13-Apr25 13-Apr25 R 3 3 3 3 3 3 3 3 : 3 Co 3 : 3 A
1277 230 - Water Management Electrical Room 77 AR | 0 e— 5 L8, 230)- Watér Mamgéma;nt Eldctiicalifobmi | F il
| 278 231 - ETP area Distribution 77 1992 16-Dec-24 a0 — s adeok 231w-ETP larba Distibitioh | | | ¢ i 0 i b4
279 C-231-MS-1000 231 - ETP Area Distribution - Construction Starts (Concrete) 0% 16-Dec-24 e 23 iETPArea Dlstnbutlon CQrstmctlon Starts; (o‘onqret‘e) A
280 C-231-EW-1000 231 - ETP area Distribution - Earthworks 15 0% 95 05Feb-25 19Feb25 | L1 bl bbb bbb tgh b e
281 C-231-E1-1000 231 - ETP area Distribution - Electrical Installation 231-ER-001 45 0% 1707 20-Feb-25 05-Apr-25
282 C-231-EI-1010 231 - ETP area Distribution - Fire Detection and Protection works 0% 190 06-Apr-25 15-Apr-25
| 283 240 - Service Electrical Room 225 6076 13-Jun-24 13-May-25 ny 134\/hy25 240 Serwce EIeatncal Room
| 284 241 - Camp E-Room 62 03-Sep24 | 01-Dec24 v—v 01-Deo-24 241 camp> EvRoom
285 C-241-EW-1000 241 - Camp E-Room - Earthworks 0% 48 03-Sep-24 06-Sep-24 l] '
286 C-241-CO-1000 241 - Camp E-Room - Concrete Work 7 0% 119 06-Sep24 = 13-Sep-24 i
287 C-241-ST-1000 241 - Camp E-Room - Structural Steel 7 0% 198 13-Sep-24 20-Sep-24 |] [ S A
288 C-241-M8S-1000 241 - Camp E-Room - Construction Starts (Concrete) 0 0% 0 20-Sep-24 0 241 - Cdmp E-Robm:- Construttioh Starts (Coricrete):
289 C-241-E1-1000 241 - Camp E-Room - Electrical Installation 241-ER-001 60 0% 2401  20-Sep-24 21-Nov-24 R
290 C-241-E1-1010 241 - Camp E-Room - Fire Detection and Protection works 0% 185  21-Nov-24 01-Dec-24 '
1 201 242 - Admin Building E-Room 13-Jun-24 13-May-25 — v 134\/hy25 242 Adm|n Bulldlng ErRoom
292 C-242-E1-1000 242 - Admin Building E-Room - Electrical Installation 242-ER-001 0% 0 13-Jun24 17-Jun-24 b
293 C-242-EI1-1010 242 - Admin Building E-Room - Fire Detection and Protection works 10 0% 185  01-Dec-24 11-Dec-24 o
B Actual Work BN Crical Remaining Work ===y Summary Page 5 of 13 TASK filters: 1-Activities > March 2024, 1-GMS PHASE: MLS - CON - EW.
[ RemainingWork @ Milestone © Oracle Corporation
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Galaxy James Bay Lithium - Execution Schedule 2024-03-07 (Scenario Tree Cutting April 2024)

Scenario Tree Cutting April 2024 R1

20-Mar-24 14:04

7 Activity ID Activity Name Original [ Labor Units % Budgeted Start Finish 2024 2025 2026 2027
Duation)  Complete] - Labor Urits Ql [ @ | @3 [ Q4 | a1 [ Q | @3 | a4 | o [ Q@ | @ | o | al |@
354 300 - Water & Tailing Management 297 0% 132945  05-Aug-24 12-Oct-25 e 112:0ct-25, 300 - Water & Talling Management | | | |
I35 300 - Water & Tailing Management T BTN W aNovds 500 VelerhTamngMensgemen | |
IED 300 - Water & Tailing Management General | 0% o] 14Nov24 | 14-Nov-24 DU IVWi14Ngud4, 300 - Water R Tallig Maregement Geperal | 1 1 1 1 0 11
357 C-300-MS-1000 300 - Water & Tailing Management - Construction Starts (Concrete) 0% 0 14-Nov-24 A 300 ‘Water& Talllng Maragement Constructian Starts (Co rete): Lo
EE 310 - Fresh water Intake / Wells 155 05Aug24 | 27-Mar25 [ESRIEEEEEEEEEE v-————-v 27-Mar25,{310 - Fresh water intake /Welld | | ¢+ 1 0 4 b i
| 359 310 - Fresh water Intake / Wells General n 27-Mar25 | 27-ver25 [ A A A A N A 27 Mar25,‘310 Freshwaterlntake(WellsGeneral‘
360 C-310-MS-1000 310 - Fresh water Intake / Wells - Construction Starts (Concrete) 0% 0 27-Mar25 N A A A 0 310 Freshwaterlntake/ Wells ‘Construct)onStarts (Concrete) HERE
: 361 311 - Fresh water Intakes 62 0%500 05Aug—24 07 124 H070c123‘11Freshwaterlntakes
362 C-311-CO-1000 311 - Fresh Wells Intakes - Concrete Works 0% 902  05-Aug-24 12-Aug24 | 0 D b
1363 C311-MP-1000 311 - Fresh Wells Intakes - Mechanical & Piping Installation 34 0% 2733 12Aug24 | 16Sep24 | || 4 i i b ibdmai bbb bbb bbb bbb
1 364 C-311-E1-1000 311 - Fresh Wells Intakes - Electrical 21 0% 1366 16-Sep-24 (oY N I L T o O S S S S S S S S S S S S
[s65 320 - Water Ponds and Water Management ST T | || ——— 1325, $20 - Water Pordsiand Water Merdgement ||
366 320 - Water Ponds and Water Management General n AT i i 0o © Vi14Navd4, 320 - Water Pondsiand Water Management General ¢ ¢ 1 ©
367 C-320-MS-1000 320 - Water Ponds and Water Management - Construction Starts (Concrete) 0% 0 14-Nov-24 I A A X 320 ‘Watequndsand \NaterManagemem Qorstmcuonstans@omre‘te)i P
[IED 323 - Process Plant Water Management Pond _ I 28-Oct24,‘323-‘PmoessPIantWaterManagementPord; T
369 C-323-EW-1000 323 - Water Ponds and Water Management - Earthworks 0% 3697 16-Sep24 26-Sep24 o
1370 €-323-C0-1000 323 - Water Ponds and Water Management - Concrete Work 4 0% 0 26ep24 | 30Sep24 | i |l i b bbb bobap bbb bbb bbb b
1371 C-323-MP-1000 323 - Water Ponds and Water Management - Mecharical & Piping Installation 20 0% 5762 30-Sep24 | 21-0ct24 | | |1 ¢ ¢ rr U@L
1372 C-323-EI-1000 323 - Water Ponds and Water Management - Electrical & Inst. Installation 20 0% 743 07-Oct-24 28-Oct-24 I:I
1373 C-323-MS-1000 323 -Water Ponds and Water Management - Mechanical Completion 0% 28024 [ L H L e 323 WaterPondsar\dvvéterManage@erﬁt Methanical Completion | | | | | i | i
| 374 324 - North Water Management Pond Pl D DD e———————— 113:AU-25, $24 - North Water Nanegement Pond | | ¢
375 C-324-EW-1000 324 - Northern Water Pond and Water Mgmt - Earthworks - Phase 1 0% 9 23-Oct-24 22-Nov24 | it or oo iy 3 3 3 : 3 A A A e
1376 C-324-CO-1000 324 - WaterPonds and Water Management - Concrete Work 15 0% 64 23Nov24 | O7Dec2d | | i L UTITIITIIE T ey
IEQ C-324-MP-1000 324 -Water Ponds and Water Management - Mecharical & Piping Installation 148 0% 0 08Dec24 | 18May25 | | | i @il bl b iEm===a b
1378 C-324-E1-1000 324 - Water Ponds and Water Management - Electrical & Inst. Installation 80 0% 7822 15-Dec-24 18Mar25 | bbb b TEITIIT b
1379 C324-EW-1010 324 -Water Ponds and Water Managemert - Earttworks (Phase 2) 190 0% 63610, 05Feb25 | 13-Aug25 | | || | it bl EEEmeet
1 380 C-324-MS-1000 324 - Water Ponds and Water Management - Mechanical Completion 0% 18Mar25 | 1 bbb r b 0324 ‘Watequndsand WaterMamgement? Mecmmcancdmdbu?oni P
381 330 - Domestic Water Treatment Plant 212 | 13-Jn25 | T yeee————————— |13 )025 330 - Domstic Watsr TreatmentPlnt | | | | | | ||
| 382 330 - Domestic Water Treatment Plant General 212 13025 IR s ‘13“‘1”"25 3p0+ mees'qcWaterTreatm‘ent‘Plant Ger?\eraj:l
383 C-330-MS-1020 330 - Domestic Water Treatment Plant - Construction Starts (Concrete) 0% 0 05 Aug -24 Sl #0330- DomestchaterTreatment Plant Oonstrucﬂon Starts (Concrete) e
| 384 C-330-CO-1000 330 - Domestic Water Treatment Plant - Concrete Work 7 0% 902  05-Aug-24 12-Aug-24 u 3 3 3 3 3 3 3 3 3 3 3 3 : 3 3 3 3
IS C-330-MP-1000 330 - Domestic Water Treatment Plant - Mechanical & Piping Instalation 62 0% 2884 12Aug24 | 15Oct24 | || 4 bl b b iE=ad bbb e
1 386 C-330-E1-1000 330 - Domestic Water Treatment Plant - Electrical & Instr. Installation 21 0% 1316 30Sep-24 | 22-Oct24 | & [ U@
1387 C-330-MS-1000 330 - Domestic Water Treatment Plant - Mecharical Completion 0 0% 0 20c24 | {11 el 330 Doméstib Watdr Treatment Plaft -Mecharical Complétion | | | § | i 1 1
1 388 C-330-MS-1010 330 - Domestic Water Treatment Plant - Commissioning and Ramp Up 0 0% 0 22:0ct24 | il 301330 Ddméstic Watér Treatmént Plant - Odmmlsswmng and RampUp | | | 1 @ 1 1|
| 389 C-330-E1-1010 330 - Domestic Water Treatment Plant General - Fire Detection and Protection works 10 0% 185  03-Jun25 13-Jun-25 : 3 3 3 3 3 D: 3 1 Lo 3 3 3 3
D 340 -Waste Waer TsatmertPian || ey 244, 40 - Wbt Mot Tt e | |
391 340 - Was te Water Treatment Plant General 218 23-Jun-25 DOl — 23—Jun—25 340 Waéte Water‘Tréatmemt Plant General! | | | |
1 392 | C340MS-1020 340 - Waste Water Treatment Plant - Construction Statts (Concre te) 0 0% 0 05-Aug-24 0 340\Naste WaterTreatmentPIanthnsh'mton Stans(Ooncrete)
JIEES C-340-CO-1000 340 - Waste Water Treatme t Plant- Concrete Work 7 0% 902 05Awg24 | 2Aug24 | LD Db bbb bbb e
1 304 C-340-MP-1000 340 - Waste Water Treatment Plant- Mechancial & Piping Installation 62 0% 2884 12-Aug-24 15-0ct-24 | b b DI oo
IS C-340-E1-1000 340 - Waste Water Treatment Plant- Electrical & Inst. Installation 21 0% 1316] 30Sep24 | 220ct24 | | L i bbb iib@miii bbb bbb bbb
T 396 C-340-MS-1000 340 - Waste Water Treatmet Plant- Mechanical Gompletion 0 0% 0 220024 | [ [l 011111 [ | 3404 Waste Water Tredtment Plant Mechanical Completion | {1 i o ¢ i | ]
1307 C-340-MS-1010 340 - Waste Water Treatment Plant- Commissioning and Ramp Up 0 0% 0 22-Oct-24 0 340Waste V\jlater'l‘ireajtnent;Plam— Commsspnvng and RampUp
] 308 C340-E1-1010 340 - Waste Water Treatment Plant Generl - Fre Detection and Protection works 10 0% 185 13wn25 | 23un25 | [P bbb bbb bbb gl b e
IS 350 - Fire Protection 4 0% 80| 19May25 | 26-May-25 [EENIEEEEEEEEEEEEEEEEEEEEEEEEEEE MayA25 350 Flre Protectlon‘ A
| 400 350 - Fire Protection General m 26-May-25 [ERH Dol ‘ | W 26-Ma -25‘350 'Fire : : D
401 C-350-C0O-1000 350 - Fire Protection General - Concrete Works 0% 80 19 May 25 | 24-May-25 Nk ‘
] 402 C-350-MS-1000 350 - Fire Protection - Construction Starts (Concrete) 0% 0 26-May-25 N S S B 0 350 Flre F’rotecnon Oor‘stm(;tlonStarts Concrete
403 360 - Effluent Water Treatment Plant 157 | 23025 | v_v 23-Jin25, 360 - Effijent Water Treatment Plaft | |
[ 404 360 - Effluent Water Treatment Plant General 157 | 23-Jun25 | 3 v-—————-v 23-Jun-25 360 Efﬂuent WaterTreatment Plant General
405 C-360-CO-1000 360 - Effluent Water Treatment Plant General - Concrete Work 0% 2520 01-Nov-24 | 29-Nov-24 ‘
1 206 C-360-MS-1010 360 - Effluent Water Treatment Plant - Construction Starts (Concrete) 0 0% 0 01-Nov-24 36
] 407 C-360-ST-1000 360 - Effluent Water Treatment Plant General - Structural Steel Installation 28 0% 3738 18-Jan25 14-Feb-25
1 408 C-360-AR-1000 360 - Effluent Water Treatment Plart General - Architectural 28 0% 1904 18-Jan25 14-Feb-25
1 409 C-360-MP-1000 360 - Effluent Water Treatment Plant General - Mechancial & Piping Installation 42 0% 2685  15-Feb-25 28-Mar-25
1410 C-360-MP-1010 360 - Effluent Water Treatment Plant - HVAC Installation 5 0% 0 15Feb-25 = 19-Feb-25
T a1 C-360-EI-1000 360 - Effluent Water Treatment Plant General - Electrical & Instr. Installation 28 0% 21 15-Mar-25 11-Apr-25
1212 C-360-EI-1010 360 - Effluent Water Treatment Plant General - Fire Detection and Protection works 10 0% 185  24-May-25 03-Jun-25

I Actual Work
[ RemainingWork @ Milestone

I Criical Remaining Work V=g S,mmary

Page 7 of 13

TASK filters: 1-Activities > March 2024, 1-GMS PHASE: MLS - CON - EW.

© Oracle Corporation
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20-Mar-24 14:04

2027

=
2026

2025

2024

Finish

Scenario Tree Cutting April 2024 R1

Start

Budgeted
Labor Units

Labor Units %
Complete

Original
Duration

Galaxy James Bay Lithium - Execution Schedule 2024-03-07 (Scenario Tree Cutting April 2024)

Activity Name

[Activity D

#

18-Feb-25

03-Feb-25
18-Feb-25
18-Feb-25

116
5615

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

15
60
10
30

612 - Secondary & Tettiary Crushers - ST Equipment Structural Steel

C612-ST-1000

| 531
532
533

612 - Secondary & Tettiary Crushers -MC Me chanical Equpment & Pping Installation

612 - Secondary & Tettiary Crushers -EW Fnal Grading and Cleanup

C612-MP-1000

28-Feb-25

1
151

750

C612-EW-1020
C612-E1-1010

C612

20-Mar-25

18-Feb-25
18-Feb-25
18-Feb-25
03-Apr-25

Secondary & Tettiary Crushers - EL Grounding Installation

612 -
612

534
1535
1 536
| 537
| 538

30-Mar-25

40

EL Lighting Installation

612 - Seconday & Tertiary Crushers - HVAC Installation

Secondary & Tettiary Crushers -

EI-1020

23-Feb-25

0
1458
2397

C612-MP-1010
C612-E1-1030
C612-E1-1040

30

612 - Secondary & Tettiary Crushers - EL Heater & HVAC Installation

03-Apr-25

30

612 - Secondary & Tettiary Crushers -IN Valves & Cable Installation

Secondary & Tettiary Crushers - MC Me chanical Compketion

612 -

C-612-MS-1000
C612

613 - Ore Reclaim & Stock Pile

539
540

03-May-25

0

52168| 16-Nov-24 | 30-un25 |[ENINEEEEREEEEEEERERENL

10703

21

POV

612 - Secondary & Tettiary Crushers

-1010

MS:

14-Jan-25
23-Feb-25
05-Mar-25

16-Nov-24
14-Jan25

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

45

613 - Ore Reclaim & stock Pile - Reclaim Tunnel - Concrete Work

613 - Ore Reclaim & Stock Pile - Dome Foundations

C-613-CO-1000
C613-CO-1010

C613-ST-1000

| 541
542

9630

40

543
| 544
| 545
| 546
1 547

09-Feb-25
23-Feb-25
23-Feb-25
05-Mar-25

636

24
56
40

r)

(Escape & Conveyo

613 - Ore Reclaim & Stock Pile - Pre-Fab Tunnels Installation
613 - Ore Reclaim & Stock Pile - Pre-Fab Dome Installation

395
2504
20734

C613-AR-1000

le - Outer Conveyors - Foundations
le - Structural Steel Installation

60

03-Jun-25

04-Apr-25

3837

60

le - Mechancial & Piping Installation

le - Mechanical Installation

le - HVAC Installation

0
0

3729

50

20-Apr-25

613 - Ore Recl

C-613-CO-1020

C613-ST-1010

613 - Ore Recl

C-613-MP-1000

548
| 549
1 550
1551
| 552

C613-MP-1010

C613-MP-1020
C-613-E1-1000

20-Jun-25
20-Jun-25
30-Jun-25

01-May-25

50

613 - Ore Reclaim & Stock Pile - Electrical & Instrumentation Installation
613 - Ore Reclaim & Stock Pile - Mechanical Completion

613 - Ore Reclaim & Stock Pile - POV

C-613-MS-1000
C613-MS-1010

620 - DMS Building

20-Jun-25

0

289  0%| 101509  10-Jul-24 04-Sep-25
190 27-Aug24 | 05-Jun25

0

1

553
1 554
555

620 - DMS Building General

27-Aug-24

0
185
82920

0%
0%

620 - DMS Building - Construction Starts (Concrete)

C620-MS-1000

C-620-E1-1000
621 - Primary DMS Circuit

1 556
1557
| 558
1 559

05-Jun-25

19-Jun-25

26-May-25

10

620 - DMS Building - Fire Detection and Protection works

10-Jul-24

10-Jul-24

11-Jul-24
22-Aug-24
27-Aug-24
08-Sep-24
12-Sep-24
13-Sep-24

115
127

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

621 - Primary DMS Circuit - EW Cleanup Platform

C-621-EW-1000

28

621 - Primary DMS Circuit - EW Structural Excavation for Footings

C621-EW-1010

1 560
1 561
1 562
1 563
| 564
| 565
| 566
1 567
| 568
1 569
1570
1571

180
1712

621 - Primary DMS Circuit - Cl Lean concrete for Building Footings/Piers

621 - Primary DMS Circuit - Cl Concrete Building Footings
621 - Primary DMS Circuit - CI Concrete Building Piers

C621-CO-1000

C-621-CO-1010
C-621-CO-1020
C-621-CO-1030

C621-CO-1040

256
1581

06-Oct-24

24

621 - Primary DMS Circuit - CI Ground insulation for building

621 - Primary DMS Circuit - Cl Concrete Walls

911
1578
15833

12-Oct-24
24-Nov-24

15-Sep-24
15-Sep-24
21-Oct-24
25-Oct-24

27
68

621 - Primary DMS Circuit - EW Structural Backfill for Footings

C621-EW-1020
C-621-ST-1000

621 - Primary DMS Circuit - ST Building Structural Steel Erection
621 - Primary DMS Circuit - Electrical Building Installation

3371 16-Nov-24

25
33

C-621-E1-1000

28-Nov-24

2915

621 - Primary DMS Circuit - AR Building Enclosure Insulated siding

C621-AR-1000

04-Dec-24

20-Nov-24
20-Nov-24
24-Nov-24
28-Nov-24
30-Nov-24
30-Nov-24
30-Nov-24
04-Dec-24

1
243
1072

621 - Primary DMS Circuit - EW Structural Excavation for Equipments
621 - Primary DMS Circuit - AR Building Enclosure Insulated roofing

C621-EW-1030

30-Nov-24

10
20

C621-AR-1010
C621-ST-1010

14-Dec-24

621 - Primary DMS Circuit - ST Roof metal deck, 76mm, 1.21mm thick,
621 - Primary DMS Circuit - AR Exterior/Interior Man Doors
621 - Primary DMS Circuit - EW Excavation for Slabs

621 - Primary DMS Circuit - AR Painting

572
1573
1 574
1575
1576

02-Dec-24

361

C-621-AR-1020

06-Dec-24

122
1139

C621-EW-1040
C621-AR-1030

12-Dec-24

06-Dec-24

569
815

621 - Primary DMS Circuit - AR Roof drains and plumbing

C621-AR-1040

14-Dec-24

621 - Primary DMS Circuit - CI Concrete Equipment Piers

C-621-CO-1050

577
1578
1 579
1 580
1581

06-Dec-24

186

621 - Primary DMS Circuit - EW Structural Backfill for Slabs
621 - Primary DMS Circuit - Cl Lean concrete for building

C-621-EW-1050

11-Dec-24

06-Dec-24

107

C621-CO-1060

06-Dec-24

621 - Primary DMS Circuit - Building Enclosure

C621-MS-1020

C-621-AR-1050

12-Dec-24

06-Dec-24

0
6142

621 - Primary DMS Circuit - AR Insulated wall panels, Electrical Room

621 - Primary DMS Circuit - Cl Ground floor slab

24-Jan-25
15-Dec-24

07-Dec-24

34

C-621-CO-1070
C-621-AR-1060
C621-ST-1030

582
| 583
| 584
| 585
| 586

12-Dec-24

0
249

621 - Primary DMS Circuit - AR Insulated roof panels, Electrical Room

16-Dec-24

14-Dec-24

621 - Primary DMS Circuit - ST Floor metal deck, 76mm, 0.91mm thick
621 - Primary DMS Circuit - ST Interior Structural Steel Erection

621 - Primary DMS Circuit - ST Floor Grating - galvanized

621 - Primary DMS Circuit - ST Crane Rails

07-Feb-25
22-Jan-25

14-Dec-24

0
3215

41

C621-ST-1020

16-Dec-24

23

C-621-ST-1040

18-Dec-24

16-Dec-24

458
459

C-621-ST-1050

587
588

20-Dec-24

16-Dec-24

621 - Primary DMS Circuit - ST Stairs - complete 900 mm

C621-ST-1060

TASK filters: 1-Activities > March 2024, 1-GMS PHASE: MLS - CON - EW.

© Oracle Corporation
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20-Mar-24 14:04

Scenario Tree Cutting April 2024 R1

Galaxy James Bay Lithium - Execution Schedule 2024-03-07 (Scenario Tree Cutting April 2024)

TASK filters: 1-Activities > March 2024, 1-GMS PHASE: MLS - CON - EW.

© Oracle Corporation

Il prormmmeeees prommmeeeeee oo S
N ' ' ' ' ' ' ' '
Rlsl T T T R e
USRS e Y DUpUpU S e S I S
” ” ” ” ” ” PR
“““ mmm.
wwwwww rwwwwwwwwwwwwwwwwwrwwwwwwwwwwwwwwwwwawwwwwwwwwwwwwwwwawwwwwwwwwwwwwww»wwwwwww\mwwwwwwwwL\\\\\\\\\\\\\\\\\waww e e
: : , oo , 3 , -8 ,
Sl e ann e eeeneccmnan s S . Do S e ene ST S S S N SR U
| : c ” 3 | 5 | 5
— - Fgene e R - SREECEE RS AR dooeee G m demeneeneeee L - St SRR
“““ 5 S R - S .
5} e ; =X : 8 g : © [ON I o 5 I
(S 2l — LE (A R - O IO g m “““““ S~ S
- , , o : , o-o , :
[ I 'S mmm “““ Q. Dol S B B I - S EE O S SN
S - 8 AR < S B R - R [ Sgl A NN AR DO
o B ; (=4 1 5] 1 ; y 1 ] ] m
(< IR S bees m:M::ﬁ “““““““““ - LU = S et &t BF
— _._m ““““““““ prosooe S R It S mmwm “““ o i€ g g
O S [ S H D S B S = S A .12 8.8
5 2 ” ER A : T ” Y e =0
L -~ S S = - S ISR © S S S e e niie o N RS S T 2.9 .9
2 : 58 2 e ' c o o N w 7 ' S 5 5
(S N5 S R, S SU 2 S R LY SRR S H b=~ AU UPUIDUPI SUPPIDIDS \° SUPRIUPHY-Y. JRRPUPRI B 2 0 SRS ! - - -
5 j @ P =R ” g EE eg s ” 2ge
“““ LR = s o T e -l Bl - B SRz BURIEE.“CEERE 11 3 ” 6@
g o : N [ : Z 8§ : i : =2
B RIS fooeeees R < A droeeees IR - B - T RRRREREREEEEEEEEE deeee B Bt ” o R
I — B Lo I IS S . 288 . 2 2 3 ” 2588
fe) | ET L ” o - R B e ” £s.oc
sl g o -2 O D_H_D 8 g CTUETUEY m S
“““ T T T e S B | | B | | A Bk LEr LETTI SRR 3 . DAk
i | | § N X o= g g 8 & s ” £g
(oY D LR [ Bgy- - e & R D ) e O Qe B R - S = et 5= =
& ' 8 =] | P ” 5 & L E . 8.2 ” o N3
oy pE e M -0 1 AR HER S g R G - A A
(<2 B— AR S ‘_HTD ““““ U I 1 LS Q- Q- g Qo R m R e S Sh
.l : : : ” : ” 8. : €
I A N S A, ] [ N W I aeTeErr
e 0 - o | I A o G A A B
S N EA S — brooonoonoeooe S RISEEREE it = SEEESEESREISSERS Wm -3
R U SRR e NI U N I S i O
) S b b e A f— N H
Ol R e
0 S e S
LS U SO O 0 O s s H S A
P S U ST 3 S AU SR
j=]
[N
.
L A
3 A A S A S A S AU AU
[TolnYel 0 v v v v LO HiYe] 0 v uvu wv <t < < v W0 | O B3A Xe] v w|wv
s BS9930 0deeedgagepa g ddd oS 33 ads §8 oMM eI sdddl NN § g
= Y Y G Ny ARATEAY ARAEANEIRY Y Y
-& (o] [0} S 3 = S 3 3 3o 32 3 [0} o) T O ®© ] S @ o o T =}
E 82322233 idiMi i Y2235 i HH 522 HE: = g
S IICRELYTSHWMERSI2STAINYI oIS IR &2 J SRIRRAS - 823 A3 SIS ) -
0 v w "¢} < e}
8¢ 3988888 KggSs SS9 92es HMHsYII&&E88S SHRNIIISSS SRITHES &8 SEHS
5 [§8 883555 BHsszszs sHsEz332 HEzsz2355583 SsHH:23353835385 s5F:HES 5 & sEls
s 138 82233 HWIZZI: FHe2333: HEEZS2353¢ ZHH238¢22 SEISHES S 2 S B
© = o | (g < = =
I35 KRRLE&ELS BFHLeeg “"HstE-day EE-Q2Q2R8 2HEHHECSI382s «HSHRII &S N &
TN |~ O 0 IO I © © O OBFdMc~ MO & O © Ol MO NN~ W v O OGO ™ N D OO © ©O ©O O Of=lslcN N I N OO 0 ©O O I g <© -~ s ©
ER
0 “©
-
S RRNNNREARNNEN :: RN . BEERRREN R REREREERRNEEN : R RREERRRN 2 ] 2 (= =S
N |©O O O O O O O O O OO ©O O O O OEIO O O O O O OfsjfsjO O O O O O O O O O ffsfsjO O O O O O O O [= o|o o o
mp
25
g
1
mn78080280408124407978988404455050500045110505504 (== o -
2
o3
c
g =
c 8 >
s 5
S @ c
TS S g8
g e g=2
sz & & = m. c c
o T O PR
S c 358 » 28 2 2
25 g £ 55 5= c B s
38 3| e g AL INEE: g\s L
g2 s % S = 8285257838 ¢ 52, c S 2
5 §3% s | |125lsle s s 858588845 o f ) 5 ¢
S g2 2 8 s 9 5 S € 22 S 28% 5% 80 8 2z 3 @ e S
£ 2 c S € 8 = 2 c 8 < < c . S
Sgsct 2 E:Ms i1 M s 2S£ Jészgsdze 2t BEEME ;s
g|g|E|E s Els £ g8 S 2353 g L LBl £ 23 5 = 558
ST 8¢ 2.3 aMsL s EE S 283 <c T EEETQPEETTE 5358 s 28 S 2 Z 8 g 5
€ T 45 E=§ < 52 28395 S eEPW_t 65 ECEE < S 02 2 0D = @ £ s )
s 2w s 38 ¢c g8 g E = = T = 2 =2/ 9 c € Qg e 5 2 22 £ 2323 £ a E ©
n 2 5 - ® 8% 8 s 2w 5§ %ma.mbm% neeeewmeee 5 e W F 0w g -] a2 & E
dH.mmmMMMMI §25%8 5 %883 % 591010015000 mmmum.mm ] s 3 £ 8 g
he} - pi = - . (¢}
28225 2CE S o ESEMEEEREQE We oo olos slsls EEEREIE E il 8
csc BB i s sMscisisMESEEEs S ESE52d 23 53¢ 2
] BRI  EEEEIE: €855 55555 5 b iliiciil | sagcs_ Ms
~g/ e e o35 TSN T T T e 8 8o
c2aswuea =z 2 === == x5 #2amez?2 A A A A A A A AR mmmmmmmm m £528L0 D
| | | | | | | | | B BB BB EME = = 2 2 = w < 2 PRPPRPRPRPPRPRP m 2
55 5 5 5 %% 5|55 55858686868 5 53 33 3 3 A IR EEE T - LI LI
ggegegeeeee o000 MEEEEEEE 22E2EEEEEEE wwwwwwww 5 55555 ls
AHEEEEEES BRI FEEEEEE | EEEEEEEEEE] | BEREREEE H | HEEEH
QoQ|Q|oQ ST 20 0o oo oo OO g egegegegees S 829 888 8
B2d2ddaz232322MzzzzzzM58335838583 S EEESEEEEE S ss5s5ss55 2 A K
L £ ©c ©c ©c c o B
EEEEEEEEEE FEEEEE EEEEEEE IR RN |  BEEEEEEE B | BEEEE E
s |EEEEEEEEEiMsscsscMssessscMHEEEEEEEREE SHEHHEBHBH E AR B
> faaocaaoaoaoa D h D DD D ¥oeeoecooe o %@@mm%%@mm% €@ @ @ 8 8 8 = roecooeco o
.= - - - T - - - - T N N N N N N M MO M ;O MO O o0 Mo 9 O O o 9O O o 9 9O O O O ©O O O o o -~ Q O O 9o 9 —
S AN AN AN AN NN NN NN NN NN N NN ] M M M M M O O MO M < & & 8 S < S <t 0 v v v wu [N =
<T © © © © © © © © © © © © © © © © 6666666em6666666666 © © © © © © © © © © © © © © Gm
9 o
gl - é
s ©
5 5% 2 §
o 83 o3 @ n 10
5 3 o|5 Y ] 5 ] B
n _nw = 2 2 c o s 3
S|e = @ (]
3 2 HH g8 3 § SNt
o O O o o O O o o o o o o o o Q o o o O o o O KB o o o o O B4 o o o O ©
- O o - o - o o = - o o « =] (=R o - E = o - () o ~ R4 =
%m01203wmmW.WOO1MWW%WOO1OWHMOWW%OWWO%Omm WW%%OWOW ﬁ%MOMOmOP
444mm4m444m44mm4ww144mm44..mm,W_|441,_|,_|,_|m44m¢ 4414.@44% n44m44ﬂm$
Q@ PIERRTE R TE  H 40 Qo - . QO T MR TS D X - Qo -+ X - Qo - @ ([N -+
SHEINIIEAIEIEIE S B RES 2 AR = | S LA IE IR - | SIS | £ SEIEAMEIY » B 2
1111111111%222222&3333333% S o o o o oo o o ok o o o o oo ok W%OOOOOeWr
22222222228222222R2222222n%3333333333" < 8 3 S S S S aR55555m_P
SEESSSEESEHPMESESSSEMEISESSSSEHMAMS S ES88ES3SSE 838888 RS S 38 SHz A
g g 5|2 2 o8 S |
[ <t 0 (=2}
© © © ©
[l
>
2
<
DIO |- | N[V [[F |V |[O|N|V[DO |- |N[O | |O |© ~
[+ R EoN I R ol EON IO N [N EoN KON [N [o) fo ) fo il ol Foll Fol foi o) <
WMLV [V |V |V |L|L[L |V (B[O | |0 |0 |© |0 |0 ©

Page 11 of 13

I Criical Remaining Work V=g S,mmary

I Actual Work

@ Milestone

[ RemainingWork




c
7 St m
Fmmmmmmm e e i R g
- I EEREEEEEE R T ” m ““““““““““ 5
1 e : S P RICEECERLERE: IR G I g
N 1 S — S—— e mm :
3 Sl S R bomem e eeee- s R e 3
< B S R R E ! e e -3 T oo 8
N R SR R H ] e e e ®
2 <. : b g pTTTmmmmeees @ o 0 o o 3
& g e i e . Briveeoe L-L-ioees T g
z ¢ 8 e o e, b Qi R e S
& —g R P ) S i Mt :
A g b R g g @i BBt dooeeen e
3 2 S e R A,llm ““““““ ,rm:l @ ! = = S e
i - I - 5 EE  — |
] T S B B 8 TS B R— .
3 T L2 S S AR - R~ 5--5--1 g =
3 P o frosssseepeseeeees P TR 8B gl - P2 _
S5 = Aml:..v ““““ m “““ e R/ RIS EEEEE P S--- ..lm t‘ul‘\L\llllllllﬁm “““ s
B TN U TG M. ¥ TG N | :
IS T N S - S
g---- Fommeee o R e g : i O AR _1‘_11‘”1111111\1”.I _
58 m 8 MWMW ““““ M £ sl 88 B o S »
e B ST , o) a2 W Bdeeeens Rt '
3 ; a PR < Lot 8- D , g N e %
b S’y e O -2 ASRRIRRY Goag e ‘o =
: N LS i dmeenkoo e 8 % R ST =
S R & s 3 - - . G-t 1S >
] m Z A b Bt ERRERE REa e REE e ,M‘ - [ 22 . fe i
““““ BUTTTTTTWRTTT ' T ® . = 5"‘\‘LrW‘11211‘@‘”\1\1&1&\1, ' 4
S [ — A Ty | Loer 88 1 - 2
Y2 - DO A FR - S S - e T - %
““““ ittt H 3 . O S T S EORTITRE . 1
e L S e 1 :
Q g o s S T RS EERET = : RN A =
[ I 1., SR REREEEE EEEEEEE O e ,S‘D‘ “““ 0---f- B ) - : z
° g : I SN R 1 3 ! | N
m \\Dvwﬁ,« \\\\\\\\\\\\\\\ H \%\\0\\ 4, © Dv”6 MR \\\\4, \\\\\\\\\ _ 4, A_l
g|* & B —— me g o e ” 1 JHE - -
““““ S : SR DU R — - R T -
v A ey 11T R o] = N T B M <
. 0”‘1‘ _H_” [= I . L e e ] ! i H e N
““““ R E e T S e W St || BOSE ; &
S il T o S SN S wt SRREE] (SESERR 1UE 5
S S — L — R ] —— 1HE g
] N R N A A >
Ol -eoomecentmennnnoccnncenns SRR SRR O M SR ) N : n
“““““““““““““““““““““““““““““““““““““““ - -1 9
T R R e O ' 3
““““““““““““““““““““““““““““““““““““““ - ESREnt] A% B S
<] I N N T S N ' B B Rt s
O e DR N N Ht =
N SIS NN U] Y BN S 3
S O N S S SRR ! ! N 3
e T m “““““““““ -, BlicibL ;
. L S §
S T L <
| S S WSS OSSO USSR WSS ——(——— <
- ““““““““““““““““““““““““““““““““““““““““““ Iy T T ITITSSES NP _AM
— SRR o I S [ IR ER mm_m.a__o__zzzzm_m.y.ym_nn
5l S N 33 § D SRR . P A A ]
FEIEY © EAEIEIEY © RIIPIDIEAEY < B |5 DADIRILEDY bl < 55555588555
© 10 (TR 00, S BREEES S RS N < R awﬁww,w:_.lwm,wgwgm,mm ewaJM,Ae AAWWMJJJJHL&@‘l‘l,l
seRiEs S Rise Blid cH: :52H232222Hs * BT - B HE R
G sk & B &3 S ENEdr = ElE 2 HH&&&S&RVSSBB S PRERRSEEIRY 2 B S FEES
< 2 Iu_v % U M 2 % & 2 < P n2w s QS S A 3IEg3 08838338
L 5 © WY o v Bl O = 288 ISR <
- S3 - =3 <l e bl [l e e
: SIMSHAM: 33 IMIMS I3 33333333333
e oo Qe Q8 9 % N % NERERY o 3 o (K] W_u Wg Wg Wu Wv _w. m. W. W. L L W M M W W W W W W
5555%%%%%%%%%%@@@@W_quwwmppmmmm@w sEE= 2225 AAA..W%1111&&%%N
ﬁw.nwnww."_ubp__.m.rrrWWWWP%WWWWWJ%%_A_n|_v|.vA.nA_n il | (TS SN s gL
5 < AR EAEARAEY- FARabdEY - FabdRiEd - EE A AR - AR aRAibdRg - K - < EeRARdRE:
g SHI:HMSI23 @25 22825282 EE42 S-rcsggsscwvsss
IS N (ISR o (RN - - _us AEFFIEIE ssegy 2
NMEIREES S EIRERIEINE © KRS 2 =<
EE : HEL BN = IR - BIEIREED e IHILEIeER =
2E s sl 5 EIR R O[T S = SRR 2 RIS g =
\ 5 | < X 3 < © K
D ] ]
< [ 35 SHEHEHEHEHEHEE
R NS o O O
S L R XX R R R NS
S5 = HEEH : BEEEE : BEEEEE
IR - BE - BHEH : BEHH : BEEE - BEEE
o Sm. o o =)o
N S £
: N © o oW
T mm NS ®N2QRIIIIRIR’"T
S S SRR 0 [CEERISHCENY = E AT @ | o
p S BEEEEIN < BN <~ Ak ! N~ 8 B < © ™ Y
A s PSS SEY 3 8 < SRR .
op 5
O [63 ;
n ©
—
=) g
il
=1
-
- n
S
— g
S 8
T
m S T
O g g8
@ = 38
Se
8 < 2
P 39 2
[ole) =
g £ 2 < %
[ B S = 0O o
3 I g e < =z
o} 17} 5|3 A =
® (o 701 s £
£ T 62 a Goo 38
= 5z % o 3 ola 3
i m e 853 £ M 2 @ 2
z S8 g g 3 W £9 320 2
52 53 SE5es 223 g8 8
5 = n EARRE s @ c =k o0 £
2 m 2 €z LT s s .m S S Foll=] m ] m NIES 2 a
g 22 i3 mmyMTm d ww&Mdmemmsm
N S g &3 IS m ; m z M 5 3 m nm < 8 m m Epe €
8 : : : § 5 & A = B B §82 o358 EEFLSE| >
& 3 £ g 2 58 B I st wmmmm slE 2838228 8%8 $s5| 8
g 3 3 2 5 g2 £ g e 2 a = IS .pm 5 m =
s £ - c S nm) c |8 5lg5|8 mmmMee 8 SelZ gL 2ME 5252835858 5| E
< 8 8 S 2y S £ 3 5§ -2 285 $82E8 82 5268 5MS E5e22 5833 ps8|E
o 3 s 550 Tse 538 s 8 < g R H | Bk 1 E w@@ﬁm.mmmm“mmws
c 5 . T L 3 2§ e T 8 288 £~ 2858 a 3% g s
B H R B Rl e | e R
S > 8 > O = 6 S =95 & T B PSRN AL £ = 8 ° 8 2282288
(@) S 8 £ 2 E a % £ ] T 5 o 2 5 Inw.wo.m.m 7
8 o ] AEHE B B RN FREREEE] 1| BEEEY B mkamanmmmmmmm
o 4 B BREEE s L0 s EMES s8g3:=8sM: HE SEEE I
e 3 5 - B = = == = |= |- ; o]
= H B HEEH HEEN: TiEE L BEEREE E SNENE B s3eSSsE8ELaedss
i) o D Dm.r = ° g 8 m 225 m x 838 = 5 2 @ g = 2 EE 2 53333 8 e dEemE ez TeIne
IS OO s B ' g e 5 2 g g = MmmM 8 8 w MSMH&% 2 %%emw » PPPPPm.m.m.m.mmmmm.m
c ] m 5 2 5 B 2 2688 m 2 3 JARS U INUN I 282788 4 88888 e HEEEE £I51515/5 515 <
3 .m.m .mm SEE EIEIRAE mmnw:re._ £ &85 HEE B U,Q,O.,O.,Om m @mm%&mmyyyyyyyw
o | o R i ol ol B R I I A o bl el = oy T 2| cl¢ £ S S S5 s's ~ YT 22z
: 1 (] EEE CERR] A A0 HEEEE H R E THHHHEBHHHEEEHE
3 e S22 3E f2Lg 5 5 3 < 6 alaaaaa £ £ c
2 AL 4 HEHH BHHE S BRI C EIEES ¢ EENAEI H Bl i ElE
T oo A ] = = 2 D D D A< 2 38 2 3 B =y 2 e 2 2 2 2 £ € € E 55585588585 &
52} £ £ 288 28T B 28T 2 c o oMl 2 2 5 8 = © 8 5 oo o R o o) R g
S e (2 2MZ M3 sMe e ey 2R g2gg2aols S 2SSHMEHEMS s S S i Ll Ll el e wo | E o
_ 5 8|8 5 5 § 8§ 883838 538306 _._m._ _._m._ TR 2 Saa . i RN ' L1928 12/21218(9(21%1(8 c
dialin SIS N {18 R 4
S OE |GeMEiNccicWEEiiRs 8 SR 1 FERNE K| i GEANRERARRENER 8¢
= ' R ' < I S < ] D D » S O O RIR N o | o (NNEN 2
N S o ' NN NN [P (R D D D D 3131813 IR R R 2 [ 83
= (==} = = loRE) [ 3K MR O © © © © © o3 old g 8
= B 2@z @EEC e g g 1 i gk
] E|g o
= SE
2 5 H: 9 HF 2 .
3 i i {1 B ] A
- ] P 2
nm m m a m w. o W m 8 oloelo o982 0o o8
- : = 45 s M- EFEEIRE - EY - EEERBEIEEREIEEIEE I N
E H: . E : SEIEE : EEEI - ElEEI L SEIE B EEEEH G H  BEHEEERREEIEREE
8 mowmommmmmmmmmmmomommmmmmn.mmmmummemw w_ammmm_mmmmaagM_M_HSSWﬁm o
> S SE8 a e 28 - T e THI v SEB2 o d = sSpEI2 2222 ¢ chll 5| @ W< uw £ £ IR ST I Y ST RIQIRL (& o
i | Bifeaflioifeioaficcifiiec il ol B T R L
' = =g W= b oMy v sl S O S o [ = Of © NN N : - RIS =
o < & T m y (B O o o iy > O O [ RE > BEe] c P LS S|S|S H S . O O O O O Kl £
€ SIEL < FHHE £ BIEIEIEY 2 EREIEIEL G B w g8 2k)s s 888 sHE®E N° K& E
= o> o Mo = %%%%%%%5%% 4 S SUSISHSHSIS o 1N S | < N 8 s g
£ . \ : SE S HS HE 2
E= % % - % % g % % % Nw & % m 3 S S [SRRSRESRNSRNS} ) m = m
4 2 © © o B = .w g
> 8 35
o] i R
P |
8
o
c o
M W vigiIsIg(gIg|s|Y(gs|S]|als
s F R EEHEEEEEEE
NS ©o|© |©
oy ] St |w|lo|n|olo|o]|— n n X |
© 235|123 ©lolo|o|d|R [~ IS
e A N P P R A R A S R R R A R SISISISIBIBIS IS
O | mm&m%%%%%eseessse.s_____.____




20-Mar-24 14:04

Scenario Tree Cutting April 2024 R1

Galaxy James Bay Lithium - Execution Schedule 2024-03-07 (Scenario Tree Cutting April 2024)
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TASK filters: 1-Activities > March 2024, 1-GMS PHASE: MLS - CON - EW.
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I Criical Remaining Work V=g S,mmary

I Actual Work

@ Milestone
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